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ABSTRACT

In order to keep the organizational strategies abgbctives aligned, this paper proposes that kedge
management (KM) should be grouped into five dimemsj Knowledge management process; knowledge mareage

system; knowledge management structure; knowledgegement strategy; knowledge management assets.

It is observed that a better understanding of atibpity between KM and process re-engineering and
restructuring is needed to aid the reduction obtéxg tensions and to facilitate the advancemerthefapplication of
KM best practice. Many knowledge management aaijitmethods, or modules have been discussed \iitaititerature
suggest an integrated knowledge management frarketiiat comprises the following activities: initiati, generation,
modeling, repository, distribution and transfer asd retrospect, while, differentiating betweeacHying a requirement,

capturing, distributing, and using knowledge.

The dimension “Knowledge management process” iseaessary precondition for the core processes of
knowledge identification and knowledge use. Witbpect to the dimension “knowledge management sysiamrder to
be sure that knowledge is most frequently usedjniglogy must be accompanied by a knowledge-comnlpatiblture.
As regards to dimension “knowledge managementtsirel achieving a “knowledge culture” requires ragerial focus
in three areas: preparing the organization, magadgimowledge assets, and leveraging knowledge fanpetitive
advantage. In the context of the dimension, “knolgke management strategy”, the process of knowlgdgeration and
development not only requires organizations tor alieir cognitive frameworks, but also forces oligational members
to view reality in new perspectives. In order tonage the dimension, “knowledge management assefstnation
technology is creating the basics of new kinds udithess assets (speed, agility, reach, and insifhBse new assets
created by information technology are certainlyngoito help and assist knowledge management funabioran

organization to a greater extent.
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